Business Process | mprovement I nitiative
Purpose Statement & Team Composition

Purpose Satement:

The purpose of thisinitiativeisto map Business Contracts and Purchasing processesin order to identify
areasfor greater efficiency in existing work methods and to implement more streamlined procedures that
increase the effectiveness of work flow and customer service.

Business Process I|mprovement Team:

Each team consists of ateam lead, sponsor(s) and action team members. Also provided below isthe list of
interested OOA staff (aka Advisory Group) who volunteered for this committee. Because of size
constraints we have not included these individuals in your Action Team, but we strongly encourage you to
solicit the Advisory Group's feedback as part of your team’ swork.

Team Lead & Sponsor

Damian Chapman - Lead| OOA dachapman@ucdavis.edu |754-5527

Mike Allred A&FS imallred@ucdavis.edu 757-8501
Action Team
Steve Frost A&FS safrost@ucdavis.edu 757-8701
Ken Woodard A&FS krwoodard@ucdavis.edu |757-8728
Alex Martin A&FS aamartin@ucdavis.edu 757-8717
Radhika Prabhu A&FS rprabhu@ucdavis.edu 754-6805
Dane Monell Fac: O&M drmonell@ucdavis.edu 754-8970
Mike Donnelly Fac: O&M| emdonnelly@ucdavis.edu |754-8681
Jan Carmikle B. Serv. jdcarmikle@ucdavis.edu  |754-9660

Advisory Group

Phil Lacey A&FS placey@ucdavis.edu 752-9308
Carl Foreman D&SS cifforeman@ucdavis.edu  |754-7299
Steven Albrecht A&FS sjalbrecht@ucdavis.edu  |752-3061
Patty Strauss A&FS pmstrauss@ucdavis.edu |754-6807
Linda Fairfield HR Idfairfield@ucdavis.edu 752-3954
Steve Ball D&SS sdball@ucdavis.edu 754-5876
Anne Stewart B. Serv. amstewart@ucdavis.edu |757-3515
Lew Pollock Fac:0&M pollockl@ucdavis.edu 752-4474
Barbara Frazier B. Serv. bsfrazier@ucdavis.edu 752-1896
Theresa Schumacher A&FS | tmschumacher@ucdavis.edu |757-8927
Lia Scott A&FS liascott@ucdavis.edu 754-6781
Mary Kroeger A&FS makroeger@ucdavis.edu |757-8507
John Gregg A&FS jwgregg@ucdavis.edu 752-3255
Maria Potratz A&FS |mdferraropotratz@ucdavis.edu|757-8502

Sylvia Reyes HR sereyes@ucdavis.edu 752-1761




